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The Baldrige Performance Excellence Program

Mission: Define, recognize, and foster organizational 

excellence in every sector of the economy

Å Public-private partnership established by the Malcolm Baldrige 

National Quality Improvement Act of 1987

Å Presidential education and award program

1987
Quality Management:  
manufacturing and 

service  

1997 - 2015
Performance Excellence: a systems 

approach to organization-wide 
improvement in every sector
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1987ð2011

Federal appropriations 

($9.6 million in 2011)

2012

Presidentôs budget proposed a 
reductionin funding.

Instead, all federal funding was 
eliminated.

HC and Ed

Nonprofit

ROI  820:1
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Since the Funding Loss
ÅDeveloped and implemented a new business 

model

ÅRestructured the organization

ÅReduced expenses and streamlined operations

ÅDeveloped and implemented new products and 
services

ÅStrengthening partnerships and collaboration

ÅRepositioning the Baldrige brand to expand 
markets
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A Public Benefit Program at Risk

ÅPublic-private partnership?

ÅViable funding model includes BPEP operating 

revenues, Foundation support, and  

appropriated funds
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Warren Harris 

President and COO 

Tata Technologies 

Member, Baldrige Board of Overseers
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©  Copyright 2014 Tata Technologies. All rights reserved. All other trademarks are trademarks of their respective owners.

1. Tata Business Excellence Model (TBEM), fashioned on Malcolm Baldrige National 
Quality Award (MBNQA) in USA, was instituted in 1994 to:

Å build global competitiveness and performance excellence.  

Å create customer driven organizations.

Å institutionalize a framework, which is industry agnostic, to plan and 
implement meaningful change.

2. )ÎÃÏÒÐÏÒÁÔÅÓ ÁÎ %ØÃÅÌÌÅÎÃÅ ÓÃÁÌÅ ÏÆ ρπππ ÐÏÉÎÔÓȢ Ȭ0ÒÏÃÅÓÓȭ υυπȾρπππ   Ȭ2ÅÓÕÌÔÓȭ 
(450/1000).

3. Assessments are carried out by a Mentor and 8 -10 Assessors trained & certified by 
TQMS.

4. Creates virtuous cycle of assessment and improvement.



©  Copyright 2014 Tata Technologies. All rights reserved. All other trademarks are trademarks of their respective owners.
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Al Faber 

President and CEO 

Baldrige Foundation
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Baldrige Foundation (VCAT Presentation ïFebruary 4, 2015)

The Reality of Where We Are Todayé
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Baldrige Foundation (VCAT Presentation ïFebruary 4, 2015)

The Reality of Where We Are Todayé

In the U.S., corporations only account 

for 5% of Philanthropy on an annual 

basis and the trend is down.

Only 7% of Philanthropy is targeted for

Public-society benefit.


